FEBRUARY 3, 2010

MAKING MEANINGS
REV. KATIE LEE CRANE

Perspective. I'm trying to be mindful of perspective. | am concerned about the financial
challenges that First Parish faces; | know you are too. But dozens of times in the past few
weeks, the stories and images from Haiti offer perspective. Our challenges are nothing
compared to theirs. | worry about the rising costs of home ownership, and then think of
the rising numbers of foreclosures and homeless families. Apples and oranges. Pausing
for perspective helps me convert my “worry” energy into “work for change” energy. |
challenge myself to redirect my energy toward advocating for safe, affordable housing in
my own backyard.

| hear about the challenges to our schools as budgets tighten and resources dwindle and |
think of the countless children and educators who cannot even imagine how good it would
be to teach and learn in our “resource-challenged” schools — they live in Chicopee,
Roxbury, and Mattapan. And then | imagine a conversation with a mother in Afghanistan —
herself denied an education and, still, none available for her daughters.

My list of worries that need to be converted into energy better spent is a very long list.

Not all of us have the luxury to take a break from our daily routine to reorient ourselves to
what'’s truly important. That's one of my top priorities while on sabbatical leave from
February 8 to March 8. | want to regain a hopeful, helpful perspective. One thing that helps
ground me each day is the morning and evening ritual | share with my husband. It starts
with readings from a Celtic Psalter, celebrating and praising all creation. Then, for this past
year anyway, we've been reading one selection a day from a book called Women in
Praise of the Sacred: 43 Centuries of Spiritual Poetry by Women edited by Jane Hirshfield.
The first entry was written by Enheduanna, born sometime around 2300 B.C.E, the
daughter of Sumerian king (in the area that is now southern Iraq). The final one is by a
contemporary Korean Buddhist nun. | re-read both as | write this and discover that each
points to the need for perspective. The first suggests that we cannot focus only on beauty
and harmony; we must also acknowledge the power of anger and destruction. True
spirituality, her poems suggest, includes all of it.

While on sabbatical leave, | will enjoy the San Francisco Bay area, staying mostly at the
home of a dear friend and colleague, the UU minister serving the Oakland congregation. |
hope to gain perspective on our New England-style of Unitarian Universalism by exploring
a few UU congregations in the US west. | hope to gain perspective, too, with my camera. It
forces me to look more closely. To focus. To discover things in unexpected places. And
finally, I am taking these words with me so that | might experience what they mean, so that
what | see will rekindle the fire in my belly, so that that fire will fuel my energy to work for
justice, to work for equity, to work for compassion. So that I'll stop wasting time worrying
and get to work! Here are the words I'm packing for the trip:

I have two enemies in all the world,
Twins, inseparably fused:
The hunger of the hungry and the fullness of the full.

Ratie Lee
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Sunday, February 7, 10 am

Evolving Truths
Ms. Roberta Altamari & Rev. Katie Lee Crane

This morning we gather as a community of people
of all ages, spanning multiple generations, to
worship all together. Our Director of Religious
Exploration will invite us to consider two important
ideas: how we can be blinded by our

own understandings of what we believe to be

the truth, and, how, often, it can be our children
and youth who point us in a new directions.

Rev. Katie Lee Crane and a small ensemble will
tell an adapted version of the story of Old Turtle
and the Broken Truth, by Douglas Wood. In the
story, Katie Lee says, the world knows joy and
beauty, but also knows much suffering and
sadness, challenge and pain. “One way people
cope,” she says, “is to clutch tightly their own
version of the truth.” What will it take to mend our
broken world? Who will lead the way?

There will be no Hearthside Chat this morning;
registered participants in the First Parish
Collegium, “Sharing Our Odysseys,” will conclude
their series in the Brackett Room at 11:45 am.

There will be a New U gathering
in the Library at 11:45
for newcomers and long-timers alike.

PG. 6

mama \Worship at the Meetinghouse

Sunday, February 14, 10 am

Standing on the Side of Love
Ms. Beverly Waring

Standing on the Side of Love is a public advocacy
campaign of the Unitarian Universalist Association
of congregations. It is designed to combat social
injustice and reaffirm our commitment to promote
respect for the inherent worth and dignity of every
person. Building on the success this slogan had
in expressing Unitarian Universalist support for
equal marriage rights, the scope has been
broadened to address concerns with immigration
laws as well as to oppose hate crimes of any kind.
This is a campaign about harnessing love’s power
to stop oppression. “To many, love is a feeling,”
says Bev, “but | think of love as a verb, an active
concept that motivates me to do something, to
seek justice, to work for equality.”

During this worship service we will explore what it
means to stand on the side of love while we also
consider the relationship between love and
justice.

There will be a Hearthside Chat
at 11:45 in the Brackett Room
to engage in conversation about the day’s topic
and what it means to us.

Today we will give the entire offering to
the UUA-UUSC Joint Haiti Relief Fund.
Details on pg. 6.

Annmarie A, Audrey K, Polly M, Bruce P, Fred P, Paul R, Dawn S
In the event of a pastoral need, please call any of these Pastoral Associates.
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Coming up in Religious Exploration:

Faith in Action projects for kids, families,
and everyone!

For the next month, we will collect supplies for the
women and children at Renewal House, a shelter
supported by the UU Urban Ministry. They are in
eager need of feminine products (sanitary napkins
and tampons) and body/hand lotion (regular size,
not hotel samples). They could also use arts and
crafts supplies: glue (liquid and sticks), markers,
paints (tempera and watercolors and finger
paints), craft paper, stickers, glitter, etc. Any
basic art supplies beside crayons and colored
pencils (which they have more than enough of)
would be MOST welcome. The kids will be doing
a special project for Renewal House in Feb. and
some members of our Youth Group will be leading
a sing-a-long at a party there in March. Please
help us support them!!

Save Feb. 14 to bring a friend to First Parish!

While all members and friends of our community
are welcome to invite friends to visit First Parish
any Sunday, the children and youth will be
especially encouraged to invite a friend on
Sunday, Feb. 14 when we will host a very special
celebration of friendship and connection.

Youth Group Presentation Feb. 23 at 7:30 pm

Save the Date to learn about our youth group’s
adventures on their social justice trip to New York
City. Join us on Tuesday, February 23 at 7:30pm
to discover what happened when our teens
learned about and worked with people who are
homeless and visiting the Unitarian Universalist
office of the United Nations. How were our youth
inspired and transformed? Come find out!

TempoTime!!

First Parish of Sudbury is pleased to offer
TempoTime, a free and very popular "music and
movement" program for children ages 2 to 6 and
their parents/care-givers on Saturdays, Feb. 13 &.
27 and Mar. 13 at 10:30 am. Come sing, dance,
and have fun with your child!! Then stay to enjoy
a shack together. Everyone is welcome and you
do not have to be a member of First Parish to
attend! If you know someone in your
neighborhood who would enjoy this program,
please pass the word. For more information,
contact Roberta at DRE@fpsudbury.org.

FinCom update

I hope you were able to attend the
special congregational meeting where
the finance committee prepared a report
on the congregation's current financial situation and its
financial outlook. A multi-year historical view of our line
by line budgets, members and donors provided the
background for our current financial status.

This information is currently on the website in the
finance committee area. We discussed that First Parish
is already using deficit budgeting, with both income and
expenditures reduced from previous years. We noted
that about 66% of income is from pledges, and about
20% from rental to Sudbury Extended Day (SED - which
is already reduced from the last two years).

As was also stressed, the Finance Committee is
committed to building a smarter, more sustainable
funding base. The decisions and choices must be
made by the congregation in an inclusive approach.
We all need to engage — by listening, by patrticipating,
and (yes) by contributing as we are able.

The Finance Committee is committed to working closely
not only to develop the next year’s budget, but also to
create a longer term, three year view. Here’s our
timeline: We plan to spend February engaging the
budget line owners both on the short-term, and then
longer term outlook. We have scheduled an ‘after-
service’ discussion on February 21 to review that in
more detail.

March is our canvass kickoff. We start to see early
results from that, and we also know the SED projection
for next year. That review is scheduled for March 21.

In April, we are poised to start making the budget
revisions based on actual results. This is the tricky part.
If we need to make reductions, we want wide input. We
have scheduled two meetings to that purpose - April 11
and April 25 - so we can work this process together.

We hope through these meetings you can hear about all
the efforts — how the cell tower task force is doing, other
progress on generating more rental income, new
fundraising ideas, how the canvass is going, and ways
we are thinking about to reduce our expenses to match
our sustainable income.

And finally, in May, the Trustees vote on the final
budget, which is presented to the congregation June 7
for final approval. After all, we are all in this together.
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The 2010 Pledge Drive is a challenge to all of us
as a community. The Finance Committee and
Trustees are ensuring there are frequent, open,
and honest communications regarding the
heightened dimensions and uncertainties
regarding our financial outlook. It is clear that the
2010 Pledge Drive requires that we live our
Covenant, which begins, “We the people of First
Parish of Sudbury pledge that we will come
together...”

The challenge to all of us is to remember what
brings us together and what we can accomplish
when we participate to our full extent for the
benefit of all. Your pledge to the 2010 Pledge
Drive is for the all-encompassing community you
cherish — ideals, programs, people — plus all the
intangibles that represent First Parish and the
loving community to you. Ponder on this as we
move toward Pledge Sunday on March 7.

There are many ways of living Stewardship in our
First Parish community — physical, emotional and
material. With minor exceptions, material
Stewardship is money. Our yearly pledge income
comprises a very significant portion of the material
Stewardship required to sustain our community.
The 2010 Pledge Drive is more important than
ever for the financial sustenance of First Parish.

The 2010 Pledge Drive Strategy Team will be
communicating frequently with the community
during the next month. We will provide more
detail about pledging and expectations. As we
sang last Sunday, “We Are All In This Together,*
and together we achieve amazing
accomplishments.

-- Colin A, Sheila D, Susan |
2010 Pledge Drive Strategy Team

~

A New, Easier Way
to Pay Your Pledge
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Paying your pledge has just gotten
easier with a new service that will allow you to pay
your pledge with regular, automatic withdrawals
from your checking or savings account
guarterly, monthly or twice monthly.

To initiate these automatic payments you must fill
out a payment authorization form and return it to
First Parish Assistant Treasurer Roger Cleghorn.
These forms are available on the First Parish web
site, from the administrator or from Roger. The
payments can start as soon as the next day after
he receives the form. If you want to change or
stop payments, fill out and return the same form.

If you have any questions, please contact Roger
at 978-262-6598 (days), 978-443-5535 (evenings)
or by email at rkc@cadence.com.

Come to the Webinar
Feb. 9

What’s a Webinar?

The webinar is a broadcast of an online live
seminar, and you could be here to see and hear
“Beyond Fundraising” with Wayne Clark, Director,
UUA Congregational Stewardship Services, on
Tuesday, Feb, 9, in the Commons,6:45-9:30 pm.

Wayne will share strategies for lay and
professional leaders to move congregations
beyond the restrictive myth of scarcity that
pervades so many of our congregations. He will
help participants focus on the reality of
abundance as he provides specific resources to
help participants inspire and work with their
congregations.

Wayne will present his new and comprehensive

stewardship development plan with a specific

focus on several key topics:

e Stewardship in difficult economic times

* Using Appreciative Inquiry as a stewardship
tool

e Successful models for annual budget drives

All are welcome. Come. Learn. Be inspired.
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Congregational Meeting,
January 24, 2010

Rev. Katie Lee Crane’s invocation referred to this
congregation’s legacy of ministry, from 1640 to
the present, and advocated a strong commitment
to the continuation of that ministry.

The meeting voted to allow non-members to
participate in discussion of the articles and to take
the articles in a different order.

Article 2: “To hear and discuss a report on the
congregation's current financial situation and its
financial outlook” was presented by Beth Rust,
new Chair of the Finance Committee who explain-
ed the handout detailing the current fiscal year’'s
budget and one that summarized the last ten
years'. Beth pointed out that First Parish is
already using deficit budgeting, with both income
and expenditures reduced from previous years.
About 66% of income is from pledges and about
20% from rental to SED (which may be much
reduced next year). She said that the Finance
Committee is committed to building a “smarter,
more sustainable funding base.”

Article 3: “To vote on a motion authorizing a task
force, working with the Finance Committee, to
investigate details of possible contracts with one
or more cellular carriers to lease portions of our
meetinghouse and its steeple in an effort to
generate revenue” was presented by Trustee Dan
Sarazen. The motion was immediately amended
to insert the words “carriage sheds” after the word
“meetinghouse.” After much discussion regarding
the experience of other congregations, possible
safety or health concerns, the timing of income
from an installation, the impact of the Town of
Sudbury’s intention to have more such towers in
town, and the implications of working with the
telecom industry. The motion was passed.

Article 1: “To hear and discuss a report on this
year's stewardship campaign” was presented by
Sheila Davison, a member, with Colin Anderson
and Susan luliano, of the “Pledge Drive Strategy
Team.” Sheila emphasized the need for the
congregation to “stretch” to meet its financial
needs. Everyone then sang “We are all in this
together.” (See pg. 4 for more details.)

Respectfully submitted by Ginny S, Clerk

Open Meeting -
Stewardship and
Parish Finances
Sunday, Feb. 21
11:45 am

Come to the Library after worship on Sunday,
Feb. 21 to talk and learn about our three year
budget and parish finances. Eat, learn and
discuss. Childcare will be provided.

Friendly Reminder

Please remember that our Religious Exploration
classes meet every Sunday morning in the
Commons, Library, Brackett Room, and Room
One downstairs from 10-11:30 am (with set-up
and clean-up happening before and after this
time). It is important that no one enter the
classroom during this time as it disrupts the
worship, learning, and exploring time of our
children and their leaders. The rooms are
available again at 11:45 am for meeting space
that you may book through the office.

4™ Tuesday
Lunch & Discussion Feb 23

All are welcome to the Tuesday, Feb
23 lunch & discussion when First

| Parish member Ernie B will talk about
really local history - the history of where you live
or work or play. Ernie has researched and
produced an album for a Sudbury family, about
the history of their land, with pictures from various
eras and associated stories. He will give us
references to the tools we would need to do this
ourselves. Using the internet and the local library
or historical society, any of us can delve into the
past of our chosen spot. Then we can share our
newfound knowledge with our children or
grandchildren, or our neighbors, by putting it all
together in a self-published album. He is offering
to help people create their own albums. Bring
your brown-bag lunch on Tuesday, Feb. 23, and
start thinking about what you and your family
would enjoy knowing about your particular place
on this planet

-
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Shhhh: Please enter
and remain in the Sanctuary
in silence for worship.

Little Ways You Can Give to First Parish

Share in the Ministry of the congregation by
signing up to host social hour (make coffee,
provide snacks) or bring or offer to pay for
flowers for Sunday worship. Training is provided
— just ask the administrator. The sign up sheet is
posted on the Parish Hall bulletin board to the
right of the kitchen. Your help is appreciated.

The office is seeking a donation of a new or gently
used electric stapler.

This space deliberately left blank

Help Wanted

The town of Sudbury is seeking a full-
time position as Teen Center/
Therapeutic Recreation Specialist.
Candidates should submit a letter of application,
resume and references by Feb. 22 to Nancy
McShea, Director of Parks and Recreation, Town
of Sudbury, 40 Fairbank Road, Sudbury. More
details are on the Parish Hall bulletin board.

If you know of other job openings, please email
details to office@fpsudbury.org for publication in
the next Connector

Give the Plate Feb. 14 to Haiti Relief

First Parish will donate the entire offering on
Sunday, Feb. 14 to the UUA-UUSC Joint Haiti
Relief Fund which is giving badly needed funds
quickly to four Haitian grassroots organizations to
buy and distribute food, medicines, and
emergency supplies and for immediate
emergency relief in rural communities hosting
earthquake survivors. Visit www.uusc.org for
complete details.

If you miss this opportunity on Feb. 14, you may
still add your donation to the total by
mailing/bringing a check, payable to FPS (write
“Haiti” in the memo line) through Feb. 28.

Katie Lee on One Month Sabbatical

During Katie Lee’s brief sabbatical, Feb. 8-March
7, you will find some of our own members, our
Ministerial Candidate in Residence, Bev Waring,
and one of Katie Lee’s UU minister colleagues
filling the pulpit. The Pastoral Associates, backed-
up by Bev and local UU ministers, will provide
assistance for pastoral emergencies. They will
check the minister’s line daily and forward calls to
the person who can help.

So if you have a question, concern, or request in
Katie Lee’s absence, you may call the minister’s
line at First Parish (978 443-2043 ext 2) or call the
office (open 9-noon, Monday-Friday).

Katie Lee will be back on March 8 and back in the
pulpit on March 14.

Quote to Ponder

"If the world were merely seductive, that would be
easy. If it were merely challenging, that would be
no problem. But | arise in the morning torn
between a desire to improve the world and a
desire to enjoy the world. This makes it hard to
plan the day."

E. B. White
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Upcoming at First Parish

Saturday, March 6 — Fundraiser for FPS
Taste of the North End Pasta Festival
4:30 pm

@ Sunday, March 14
First Parish Open House 2:30-4:30
Invite your friends. Spread the word

@ Sunday, March 20

Dance Performance & Dinner Fundraiser
to send the Pocket Flyers and Candy
Rappers to DERT

6:30 pm

@ Saturday, March 27 — Fundraiser for FPS
Coffeehouse on the Rocky Plain
7:00 pm
@ Saturday, April 10 — Fundraiser for FPS
Annual Service Auction
6:00 pm

Looking for
Before-School
or After School
Childcare?

Check out Sudbury Extended Day, right here at
First Parish. SED offers nurturing and enriching
programs for children in grades K-8, including
special programs on early release days and some
school holidays/vacations. Call SED at 978-443-
5829 to help your family and help First Parish
maintain income from leased space.

Contacts:
Minister: Rev. Katie Lee Crane - minister@fpsudbury.org

Ministerial Candidate in Residence: Beverly Waring —
office@fpsudbury.org

Music Dir.: Debra Morris-Bennett — musicdir@fpsudbury.org

Dir. of Religious Exploration & Youth Ministry: Roberta Altamari
— dre@fpsudbury.org

Community Life: Fran Sharp — connect@fpsudbury.org

Administrator and Newsletter Editor: Donna Scalcione —
office@fpsudbury.org

Office: 978-443-2043 Web address: www.fpsudbury.org

@ Faith in Action
News
SO

Forum on Homelessness Feb. 28

“How Faith Communities Can Help End
Homelessness: A New Vision”

Sunday, Feb. 28 from 3 to 5 pm at the First Parish
in Concord, 20 Lexington Rd., Concord. Rev. Liz
Walker, formerly of WBZ-TV, keynote speaker.
For details contact Carolyn L and see the full
description on the Parish Hall bulletin board

Update on Furnishing Options:

About one year ago, your FIA Committee donated
$400.00 as seed money to a new non-profit in
Marlborough called Furnishing Options. Modeled
after the very successful used furniture outlet in
Acton, Furnishing Options distributes used
furniture free of charge. A recent correspondence
from the Director follows:

Demand has spiked dramatically and for the most
part, we are distributing furniture in the store as
soon as we receive it (in some cases, moments
after!). The need is exceeding our inventory, and
we have many families awaiting help.

We are in immediate need of sofas/loveseats (not
sleep sofas), chairs (upholstered and not),
bureaus, chests, bookcases and the like.
Cookware and kitchen items, and other goods to
make an item a home, are needed as well.

Due to our concern about the bedbug problem in
the area in multi-unit dwellings, we respectfully
are limiting donations to those from single-family
homes, so that we can protect the people we
serve.

Our store at 66 Mechanic St., Marlborough is
open on Tuesdays and Thursdays from 1:30-3:30
PM, and from 9-noon on the 2nd and 4th
Saturday of each month.

Please also note that delivery of goods is optimal.
However, we can usually make arrangements for
pickup on the 2nd Saturday of each month with
sufficient notice. For Furniture Donations,
Customer Referrals or to Volunteer, call
508-481-5051 X 245.
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First Parish Sudbury Unitarian
Universalist www.fpsudbury.org

Proceeds to Benefit :
First Parish Sudbury and

The Cusco School, Peru the Coffee House
on the
Rocky Plain

presents

=24 The Dawn Kenney Band
A\ local bluegrass band

and Ergo Canto
Eclectic folk duo

Saturday, March 2/th, 2010 7:30 pm

Admission: $12
Refreshments Available starting 7:00 pm
327 Concord Road, Sudbury, MA 01776
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FPS Calendar Feb. 3 to Feb. 20, 2010
Sunday Monday Tuesday Wednesday Thursday Friday || Saturday

Jan 31 Feb1 Feb 2 Feb 3 Feb 4 Feb 5 Feb 6
5:30p FPS hosts Interfaith 1:00p 2:00p
Youth planning mtng. Meditation Rental:
6:30p FPS hosts "STOP" 7:25p Choir Girl
7:00p Quilters Scouts
7:00p Rental

Feb 7 Feb 8 Feb 9 Feb 10 Feb 11 Feb 12 |[Feb 13

10:00a Worship Service 6:00p Rental: 7:00p Rental 7:00p Quilters 1:00p 7:00p

11:45a Rental: Morris Dancers Yoga 7:00p Program ||7:00p Rental Meditation Chalice

11:45a The New U: discussion for 7:00p RE Council : . 7:30p Choir Circle

. ) Deadline for submission

newcomers and longer-timers, too Committee for the Connector of Feb. 17

3:00p Rental

4:45p Rental: Morris Dancers

6:30p Rental

11:45p Sharing Our Own Odysseys:

Sharing Our Stories

Feb 14 Feb 15 Feb 16 Feb 17 Feb 18 Feb 19 |[Eeb 20

10:00a Worship Service 7:00p Rental 7:00p Rental 1:00p

11:45a Hearthside Chat 7:00p Rental:  |[7:00p Quilters Meditation

11:45a Rental: Morris Dancers Sudbury 7:30p Coffeehouse Task 7:30p Choir

11:45a Landscape Committee Democrats Force

11:45a Faith in Action 7:30p Worship

12:00p Youth Group Lunch & Ice skating Associates

3:00p Rental
4:45p Rental: Morris Dancers
6:30p Rental




